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NETBALL CLUB





CMO Club Guidelines

CMO is a friendly club, but we have written a few guidelines so that everyone is aware how decisions within the club are made.

1.
Club Goal

We are a friendly and sociable club who enjoy playing and winning. Although we do not lose sight of the fun element in our game, our aim is for each team to win its division.

2.
New Members

· New members of all abilities are welcome at the club. 

· New players are welcome to just train with us, but playing members will be given priority in match practice. 

· New members who want to join the club will be given every opportunity to play in matches. 

· The Monday night league is a friendly league and we enter a team specifically so that new players can gain confidence and experience by playing with more experienced players. New players will be given priority to play in Monday night matches.  

3.
Squad Selection 

· Squad selection will be made at the beginning of the season and will normally be based on the ability of players, although other factors such as probable availability throughout the season may also be taken into account.

· A Selection Committee and/or the coach will recommend who plays in what squad. Membership of the selection committee will be agreed at the AGM or, if this is not possible, by a club vote at a later stage. 

· These recommendations will be discussed with the Committee who will agree the final squad selections. 

· Players are asked to respect the decisions made.

· The Selection Committee/Coach will watch games periodically throughout the season and assess whether any squad changes are necessary on the basis of ability.

4.
Movement between Squads

· Squad changes may have to be made on other grounds such as injury, loss of members, lack of player commitment etc. Decisions about permanent squad changes during the season will be made by the Committee in consultation with the Coach/Selection Committee and the Team Captains.

· Players affected by permanent moves between squads will be notified prior to other club members. Players are asked to respect the decisions made. 

· Temporary moves due to player unavailability for specific matches will be dealt with by the Team Captains. Players will be drawn from the next squad down. If a defensive position is vacant then it will usually be a defensive player who is asked to play up etc.

5.
Team selection

· Captains will select teams in advance of matches. Team selection will usually depend on player availability.

· Note that if all squad members are available to play then those who attend training regularly will be given priority.

· If the team and captain are in agreement then some players may be asked to play half a match.

6.
Coaching and Training

· The club will endeavour to employ an external coach. In the event that this is not possible, internal members will take training sessions. 

· It is expected that all squad members attend training regularly and take an active part in the whole practice session.

· If you cannot attend training then please let your captain know in advance.

· Please respect the coach who is running the session. Not participating and talking during training is disrespectful and rude.

7.
Matches

· If you are in a squad you are expected to be available for matches. If you are unable to play a match then you must let your captain know at least two weeks (preferably longer) before hand. We understand that there will be emergency exceptions to this. 

· Arrive half and hour before matches are due to start so that players are warmed up and ready to play.

· Respect the umpires and your captains’ decisions during a match. 

· Regulation playing kit must be worn for all matches, including skirts.

8.
Communication and complaints

All comments, complaints, constructive criticism, or ideas should be:

· Initially discussed with the team captain 

· If this is not a suitable option or the issue cannot be solved by the captain then it should be discussed with the Chairman who will endeavour to resolve the matter.

· The Club Chairman may decide to call a Committee meeting to resolve certain matters as necessary.

· Please use Emails for information sharing only, and all players are encouraged to use the CMO website.

9.
Committee meetings

· A list of all committee members and their job descriptions is available

· The AGM will be held in May or June each year to decide officers and all other relevant club business. Minutes will be posted to members as soon as possible after the AGM. 

· A minimum of three other committee meetings will be held throughout the year. Minutes of these meetings will be available on request, and decisions will be communicated to the club at a training session following the meeting.

· Any matters club members want to bring to the committees attention should be given to their captain or another committee member.

10.
Major decisions

· Any major decisions affecting the club as a whole e.g. to do with venues, finance etc will only be taken following a committee meeting, before which club members will be given a chance to air their views. Club members may also be asked to vote on decisions in certain situations.

